
FOCUS Student Success Customer Service Human Capital Fiscal Responsibility

OBJECTIVES Prepare students to be College and 
Career Ready

Provide quality service to both internal 
and external customers

Provide a quality work environment so 
every employee can perform at the 

highest levels
Create efficiencies at all levels of the 

organization
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1.  Begin implementation of 
recommendations from the Curriculum / 
Systems Audit:

1.  Increase mean of parent satisfaction 
survey:  3.91 to 4.00

1.  Create and implement a comprehensive 
professional development plan with a focus 
on creativity and innovation

1.  Implement Skyward successfully at the 
campus and district levels

a.  Begin 3-year plans for all programs a.  Create a leadership development plan

b.  Begin coaching rounds 2.  Build culture of central office as a service 
and resource for the campuses:

b.  Create / implement system to accurately 
measure district / campus turnover

2.  Develop a ten year capital outlay 
replacement cycle

c.  Continue program review (dual language, 
literacy, etc) a.  Implement staff climate survey

d.  Update policies and resources b.  Develop and implement an internal and 
external communication marketing plan.

2.  Complete and implement TASB HR 
Review recommendations

3.  Implement recommendations of the 
PEIMS audit

c.  Reorganize district departments to maximize 
service opportunities for both internal and 
external customers

2.  Implement system-wide process of data 
analysis for use in needs assessments

3.  Create and implement a portrait of a 
Boerne ISD educator 

4.  Implement a districtwide energy efficiency 
plan

3.  Reform and revitalize the counseling 
program

3.  Measure and improve the number of 
students who are College and Career Ready:

4.  Create an educator recruitment  and 
retention plan

a.  Potential college credits earned:  8554 to 
8725

b.  CTE certifications earned:  943 to 990
5.  Begin implementation of an exit review 
procedure and create and implement an on-
boarding process

c.  Industrial certifications earned:  62 to 70
d.  Percentage of students approaching grade 
level or above:  89% to 91%
e.  Close achievement gap by increasing 
success in reading of Economically 
Disadvantaged Students:  71% to 75%

4.  Implement District of Innovation

5.  Update Strategic Plan for Academics and 
Facilities


